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Implementation of feasible EIP opportunities

When feasible EIP opportunities have been identified and developed, 
there are still common challenges to their actual implementation

• Access to finance

• Lack of previous collaboration (trust) to implement solution

• Lack of knowledge on new technology

• Regulatory barriers

• Perceived risks on operational / contractual arrangements

• Uncertainties on OPEX, ROI, operating conditions

• And others.....

If it was very easy, it 
would have been done 

already...



Potential funding structures for EIP development

Company-level investments Park-level investments

Public-private 

partnerships 

(PPPs)

Own finance

Finance from business relationships, e.g. equipment 

suppliers, supply chain partners

Commercial loans, debts

Revenue from user fees

Fiscal incentives (e.g. tax reduction, feed-in-tariff)

Private financing 

opportunities

National funding mechanisms

Donor funding 

mechanisms International funding mechanisms (e.g. IFC/WB, ADB, GEF). It is a 

common practice that donors such as IFC/WB establish dedicated credit 

line to support EIP opportunities in SMEs through local banks.

Source: Vietnam National Cleaner Production
Centre and Sofies (2018). Testing of Eco-
Industrial Park Guidelines and EIP opportunity 
assessments for Vietnam.



Examples

Private financing opportunities

Name of mechanism Support type and amount Type of EIP opportunity that 

could be financed
Own finance

• Ratio of self-financing is usually between 20% to 

40% of the total Capital Expenditure required.

• Park-level Infrastructure

• Company equipment

• Feasibility studies

Equipment supplier
• Vendor financing • Equipment innovation

Energy service 

provider (ESCO)
• Collaborate with a professional energy company 

that delivers services in exchange of a fee 

proportional to the energy savings. 

• Energy efficiency

Commercial loans • Commercial debt and equity instruments: debt 

instruments (loans), equity instruments, leasing, 

others (factoring/forfeiting)                                                           

• Park-level Infrastructure

• Company equipment

Public-private 

partnerships (PPPs)
• PPP arrangements between the public and 

private sectors are viable where shared 

investments bring mutual benefits

• Park level Infrastructure



Examples from Viet Nam 

National financial mechanisms 

Name of mechanism Type of EIP opportunity that could be financed Key benefits of financial mechanisms

Vietnam Environment 

Protection Fund (VEPF)

• Park level Infrastructure: wastewater treatment, waste 

incinerator, hazardous waste treatment,… 

• Company equipment: pollution treatment system

• Specifically mentioned in Article 43, Decree No 

82/2018/ND-CP

• Preferential interest rate: 2.6% or 3.6%/year

• Post-investment interest rate support: 2.4%/year

Dong Nai Environment 

Protection Fund

quybvmtdongnai.org.vn

• Park level Infrastructure: wastewater treatment, waste 

incinerator

• Company equipment: pollution treatment system

• Preferential interest rate: 4.28%/year

Vietnam Development Bank 

(VDB)

• Park level Infrastructure

• Company equipment: pollution treatment system, 

resource efficiency, energy transformation

• Specifically mentioned in Article 43, Decree No 

82/2018/ND-CP

• Several types of EIP opportunites

• Lower interest rate

Dong Nai Development 

Investment Fund

www.dndif.com.vn 

• Park level Infrastructure

• Company equipment: pollution treatment system, 

recycling activities

• Preferential interest rate: 7% or 7.5% per year

The World Bank,   e.g. Vietnam 

Energy Efficiency for Industrial 

Enterprises (VEEIE) project 

• Thematic projects, e.g. Energy efficiency practices in the 

period of 2017-2022

• Easy access for SMEs, e.g. VCB and BIDV banks

• Lower interest rate



Examples from Viet Nam

International funding mechanisms 1/3
International Financial Partner Financial mechanisms possible Type of EIP opportunity that could be financed 

Development banks

IFC, IBRD / WORLD BANK GROUP- Multilateral

Concessional loans, grants, loan guarantee, equity, 
trade and supply-chain finance

Funding for thematic development projects related to EIP 
development, e.g. energy efficiency, resource efficiency, 
renewable energy

African Development Bank (ADB) Concessional loans, grants, loan guarantee 
Funding for thematic development projects related to EIP 
development, e.g. energy efficiency, resource efficiency, 
renewable energy

Development Bank of Southern Africa (DBSA) Concessional loans, grants, loan guarantee 
Funding for thematic development projects related to EIP 
development, e.g. energy efficiency, resource efficiency, 
renewable energy

FMO – Dutch development Bank – Bilateral
Commercial loans, equity (managed government funds 
of whom Access to Energy Fund)), loan guarantee

Financing long-term projects related to EIP development, e.g. 
energy efficiency, renewable energy

USAID (U.S. Agency for International Development)-
Bilateral

Grants, Concessional loans
Grants and concessional loans for thematic development projects 
related to EIP development, e.g. renewable energy, energy 
efficiency, resource efficiency, cleaner production

KFW Group: KFW- Entwicklungsbank (German 
Development Bank) / DEG (Society and development)-
Bilateral

Concessional loans, grants, loan guarantee, equity
Funding for thematic development projects related to EIP 
development, e.g. renewable energy, energy efficiency, resource 
efficiency, cleaner production

COPARCO (French Development bank for private sector) –
Bilateral

Concessional loans, grants, loan guarantee, equity
Financing development projects related to EIP development, e.g. 
energy efficiency, renewable energy

SWEDFUND (Sweden owned risk capital company)-
Bilateral

Equity, loans, expertise
Financing development projects related to EIP development, e.g. 
energy efficiency, renewable energy

Finnfund (Finnish development finance company)-Bilateral
Co-investing with Finnish companies, financing of 
ventures using Finnish technology.  Equity, mezzanine, 
LT loans.

Financing development projects related to EIP development, e.g. 
energy efficiency, renewable energy

Equity, loans, expertise                                              Its 



International Financial Partner 
Financial mechanisms 

possible
Type of EIP opportunity that could be 

financed 
Thematic funds

CLIMATE INVESTMENT FUNDS (CIFs) 

www.climateinvestmentfunds.org

Grants, concessional funds, loan 
guarantee

Financing thematic projects related to EIP 
development, e.g. energy efficiency, renewable 
energy

Global Environment Facility (GEF)

www.thegef.org/
Grants for projects 

Financing thematic projects related to EIP 
development, e.g. energy efficiency, renewable 
energy, cleaner production

REPIC / An interdepartmental platform of the 
Swiss Federal Offices SECO, SDC, FOEN and 
SFOE

http://www.repic.ch/repic-en/

Grants for projects 
Financing thematic projects related to EIP 
development, e.g. energy efficiency, renewable 
energy

SWITCH ASIA (“RECPnet like”)

www.switch-asia.eu

Grants, network facility, Policy 
support

Financing thematic projects related to EIP 
development, e.g. energy efficiency, renewable 
energy, cleaner production

Fundsforngos

www.fundsforngos.org

NGO Grants – Resources, list of 
major actors in the world + list 
of NGO oriented funds WW

Funding for development projects related to EIP 
development, e.g. environmental protection, 
resource efficiency, renewable energy

Examples from Viet Nam
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International Financial Partner Financial mechanisms possible Type of EIP opportunity that could be financed 

(Thematic) Private equity funds

Aloe Private Equity

www.aloe-group.com/en/

Private equity financing Financing environmental projects and businesses 
related to EIP development, e.g. eco-friendly products, 
cleaner production

NORFUND (Norwegian Ministry of Foreign Affairs)

www.norfund.no

Private equity financing mainly (but 
also loans) Norfund is mainly an 
equity investor (typically a share of 
about 20%)

Financing thematic projects related to EIP 
development, e.g. clean energy

Bio-Invest (Belgian Investing Company for 
developing countries)

http://www.bio-invest.be/en/

Equity, loans, expertise. Its early 
stage capital amounts to 
€5,000,000 and it makes 
investments using additional equity 
granted by the Ministry for 
Development Cooperation.

Financing thematic projects related to EIP 
development, e.g. clean energy

ROBECOSAM (Asset management, headquarters 
Zurich & Rotterdam))

www.robecosam.com

Equity, asset management, indices Financing thematic projects related to EIP 
development, e.g. clean energy, resource efficiency

SEAF (Small Enterprise Assistance Funds)

http://seaf.com/

expansion capital to promising 
SMEs (risk capital: equity, 
mezzanine, credit term)

Financing thematic projects of SMEs related to EIP 
development, e.g. clean energy, resource efficiency

LGT Group (Liechtenstein / Princely family)

www.lgt.com/en

Equity funds, bond funds, multi-
assets funds, grants

Financing thematic projects related to EIP 
development, e.g. clean energy, resource efficiency

Examples
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http://www.aloe-group.com/en/
http://www.norfund.no/
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Financial technical assistance to IP/companies

Phase 1

- Initial 
diagnostic.

- Pre-feasibility 
and feasibility 

studies.

Phase 2

-Projects 
formulation.

Phase 3

- Identification of 
financing 

mechanisms.

- Tax benefits and 
incentives.

phase 4

- Management 
of resources 

before entities.

Follow-up and training in the strengthening of project formulation and financing capacities



Phase 3
Identification of Financing Mechanisms
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Private Equity Funds

Debt

Crowdfunding

Impact Investing

Public programs

Grant

Considerations for advising 
prioritized parks and businesses

-Understanding of the 
regulations that regulate 

commercial activities.
- Internal sustainability 

investment policies.
- Strategic scope of the 

project.
- Application of tax incentives



UNIDO EIP Toolbox
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Lifecycle stages of industrial parks

Operation &  continuous improvement
Construction & 

development
Scoping, feasibility 

&  planning

Top-down approaches: Governmental agencies as entry-point

Bottom-up approaches: Industrial parks as entry-point

EIP Concept Planning Tool

Master Plan EIP Review Tool

EIP Assessment Tool

EIP Management Services Tool

Access to Finance Tool

Industrial Symbiosis 
Identification Tool

EIP Policy Support Tool

EIP Selection Tool

RECP Monitoring Tool
EIP Opportunities 
Monitoring Tool

You can click on any of the tools to navigate 
directly to detailed instructions on each tool



UNIDO EIP Access-to-Finance (A2F) Tool 

Tool rationale: Access to finance is often a key challenge to implementing feasible EIP 

initiatives

Tool objective: Guide park management entities and tenant companies to identify, review and 

access available financing options for feasible EIP initiatives.

• Provide overview of different types of financing mechanisms and their overall applicability 

to EIP initiatives

• Provide overall guidance on how to successfully access different types of financing options

• Direct park management and companies to relevant websites and contact details of 

identified financing options, in order to access detailed information and take next steps



Steps in Access-to-Finance Tool



Company seeking private sector financing for energy efficiency projects

• Select “SMMEs, Medium 
& Large Companies” from 
the “Type of organization 
seeking funding” filter

• Select “Private sector” 
from the “financial sector 
type” filter



• “Type of Investment Instrument” 
selection: We are interested in all 
available=> no selection here

Company seeking private sector financing for energy efficiency projects



• “Type of financing organisation” 
filter. We are interested in all 
available=> no selection here

Company seeking private sector financing for energy efficiency projects



• Select “Energy efficiency” from the “EIP Initiatives Search” filter



• Click on the “CLICK HERE TO SEE SEARCH RESULTS” button on the 
“Search Finance Options” sheet to see the search results

• Result 7 potential financing options from over 200 entries (South Africa)



Guidance and examples of pre-finance checklist 
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Step 4. Establishing contact with source of finance

Purpose of this form is to assist industrial parks / 
companies to establish initial contact with selected 
financial institutions

• Check that identified financing option is available

• Confirm detailed procedure to access financing option

• Check if project is within scope of financing option

Form covers:

• Targeted financial institution and funding option

• Details on organisation seeking to apply for funding

• Reason for establishing contact

• Basic information on project which requires financing



In conclusion

• A searcheable database to assist park management entities and tenant 
companies to identify, review and access available financing options for 
feasible EIP investment opportunities

• Developed by the UNIDO Global EIP Programme, funded by the Government 
of Switzerland, and replicated for several country projects

• Excel based, so that it can be regularly updated without major efforts

• The tools are publicly available on the UNIDO website (hub.unido.org) and a 
Replication Manual is also publicly available
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The EIP A2F Tool is currently available for 

• South Africa

• Vietnam

• Ukraine (under development)

• Egypt (planned)

Will you country be next?
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FOR FURTHER INFORMATION:

a.flammini@unido.org



VISIT THE UNIDO KNOWLEDGE HUB FOR 

MORE RESOURCES ON ECO-INDUSTRIAL 

PARKS


